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CHIEF DATA AND ANALYTICS OFFICER (CDAO) | DIGITAL TRANSFORMATION LEADER
Data Science /Advanced Analytics / Digital Transformation /
High Growth & Established Organizations / Ex-Amazon/ Ex-McKinsey

As a strategic business-savvy Chief Data Officer (CDO), | align the right data strategy to deliver actionable insights
that drive revenue growth, improve margins, identify commercialization opportunities, streamline operations and
improve overall business performance. Bring a unique blend of expertise in business strategy, technology,
communications, and people skills as an evangelist who can rally the C-Suite, organization, and key stakeholders
to embrace Al/ML and data-driven business transformation as a competitive advantage.

In my current role, | have built up a "Moneyball team" for Predictive Analytics from scratch consisting of 30 Data
Scientists, Data Engineers, Analysts, and Marketing Analytics competencies in Saatchi & Saatchi, a leading
advertising agency (Publicis Groupe) that unleashed hundreds of Millions of opportunity for Toyota, P&G, T-Mobile,
and other clients. Prior roles include Head of Amazon Customer Experience for North America; Associate Principal,
McKinsey & Company; and Executive Director, Strategy & Operations, Ernst & Young.

Recognized as one of the top 100 innovators in Data Science and Analytics by a major tech industry consortium,
whose leadership won Viacom the 2019 “Digital Transformation with AI/ML and Automation Award” for visionary
leadership in the Media industry on Process Excellence and Automation, | have managed multiple global teams

comprising more than 100 in my largest roles. In addition, | sit on the Advisory Boards of four tech start-ups.

BUSINESS MANAGEMENT, OPERATIONS, CULTURE STRENGTHS

P&L Ownership

Client-focused ROI-driven Business Solutions

C-Suite, Board, Key Stakeholder Engagement

Thought Leader, Mentor, Evangelist

Highly-engaged Team Builder

Technology-enabled Business Performance Improvements

PROFESSIONAL EXPERIENCE

SAATCHI & SAATCHI (PUBLICIS GROUPE) — Los Angeles

Saatchi & Saatchi is a marketing, media, and advertising agency under the $11B Media conglomerate Publicis
Groupe which is an Agency of Record for Toyota, Procter & Gamble, T-Mobile, and several other corporate giants.

Chief Data Officer (4/2020 — Present)

Brought in to stand up ‘Data-At-The-Center’ (DATC) competency from scratch to build targeted consumer insights
based on multiple sources of data, using Advanced Analytics and technologies. Currently, | head up a Data Analytics
team of 30 that consists of Marketing Science, Website Analytics, Marketing Attribution (MTA), Media Mix Modeling
(MMM), and Campaign Predictive Analytics with Data Science competencies to yield measurable and tangible
benefits for marketers with >$500M annual marketing spend to span Branding (Awareness, Consideration, Opinion),
and Conversion.

Selected Contributions:

¢+ Improved Campaign performance by 20% by developing Targeted Audiences using Consumer
Segmentation, Targeting, and Positioning, using advanced data models (Hierarchical and K-Means
clustering techniques) on respondent-level data in CRM databases, multiple surveys, clinics, and
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behavioral databases. The result is richer, individualized targets that better inform creative and strategic
outputs, producing better campaigns targeted to the right consumer moments.

¢ 40% Cost reduction for campaign and media spend by creating a Zodiac of Consumer Behavior
mapped to an ever-increasing Product Portfolio: a consumer-insights-driven approach to segmentation
of automotive marketers’ mass audience with the intent of completely overhauling the marketing and branding
operations across advertising, events, and operations.

¢+ Data Driven Go-to-Market Strategy: A data-driven analysis of Marketers’ go-to-market strategy and
exploration of better targeting across media channels to result in more efficient and effective advertising
results.

¢ 20% reduction in Media Spending based on TV and Digital Media Performance with Brand Linkage
Analysis: A cross-campaign Predictive Analytics driven correlation of the elements of a commercial that
lead to strong performance in ad diagnostics. This has led to a recommended approach based on analytics
to boost campaign effectiveness.

¢+ More than $60M in saving in media spending using Prescriptive Analytics for Media Planning:
Designed Optimization based media allocation across linear and digital media spending for clients,
generating more than $60M in savings while gaining more than a 4% increase in upper funnel brand
metrics.

VIACOM, INC. — Los Angeles & New York

Viacom is a $12B media company that delivers premium entertainment content to audiences across traditional and
emerging platforms worldwide. Owns 13 TV channels and Paramount Pictures studios.

Corporate SVP, Head of Data Science and Digital Transformation (6/2017 — 3/2020)

Stood grounds up and ran Data Science Corporate Resources Group and Center of Excellence at Viacom with a
span of control over a team of 30. Had 3 areas of oversight - Business Strategy, Data Science, and Technology.
Additionally, had corporate-wide responsibility for Digital Transformation that includes Robotic Process Automation
(RPA), Machine Learning (ML), and Attificial Intelligence (Al) across 25 senior stakeholders and a team of 60
internal and external resources. Spearheaded transformational projects with an A-list team of business leaders and
data scientists.

Selected Contributions:

+ Grew $35M additional revenue in advanced advertising dollars on digital channels and platforms, and
fostered 20% improved ratings in 3 channel brands based on an increased reach to targeted audiences.

¢ Realized $30MM cost savings from leading digital transformation and automation (RPA) along with
Artificial Intelligence / Machine Learning (Al/ML) solutions that improved operational efficiencies in finance,
ad sales, tax, HR, and production.

¢ Generated $20MM+ new revenue growth by leading direct-to-consumer (DTC) business strategy and
analytics for the Consumer Products team launching Viacom’s entry into the DTC business.

AMAZON.COM - Seattle, Washington

Amazon.com, Inc., is an American multinational technology company based in Seattle that focuses on e-commerce,
cloud computing, digital streaming, and artificial intelligence.

Senior Director, Head of Amazon Customer Experience, North America (1/2015 to 4/2017)

Headed three top-tier teams under the "Amazon ACES" umbrella — "Think" (Data Scientists and Operations Research
Modelers), "Teach" (Lean Six Sigma Master Black Belts), and "Deliver" (GMs of Operations).

Guided team in rolling out Optimized Operational practices into an operational network spanning USA, Canada, and
Mexico by instilling in the team new methods for data-driven deep dive and problem-solving. Coached team in
following fourteen Amazon leadership principles, a huge differentiator that is integral in major competitive advantage.
Managed ongoing relationships and coordinated efforts with multiple stakeholders with conflicting interests, ensuring
they comply with Amazon'’s high customer service and integrity standards. Facilitated training for the leadership team
on Continuous Improvement, Lean Methodologies, Six Sigma, and Management Principles.




Selected Contributions:

¢ Spurred $100MM+ in savings from data-driven Optimized Operational best practices and Benchmarking
across 110 Fulfillment Centers in the Network based on inventory and quality control, overhead costs,
reduced cycle time, and improved product availability by deftly employing Lean Six Sigma methodologies
and tools, value stream analysis, design review, and statistical quality control.

+ Attained $110MM+ in savings based on delivery of step changes in technology-driven productivity
accomplished due to a combination of quantitative operations research, problem-solving and deep dive in
designed experiments.

+ Drove design and implementation of a $775M investment on Kiva Robotics rolled out across 50 Fulfillment
Centers over two years, designed Amazon Robotics operational process improvement, transfer
shipment model, improved sales and operations planning, and improved shift planning and flow
management at Amazon fulfillment centers.

MCKINSEY & COMPANY- Los Angeles, California

McKinsey & Company is a $9B global management consulting firm that serves leading businesses, governments,
non-governmental organizations, and not-for-profits.

Associate Partner (11/2013 to 1/2015)

Provided transformational strategic management consulting services to the C-suite clientele of a prestigious global
management consulting firm that advises the world's leading businesses, governments, and institutions—including
top-tier clients such as Microsoft, Monsanto, and Avon—with a focus on High Tech, Media & Entertainment,
Consumer Goods, Retail, and Aerospace sectors.

Leveraged global network of senior and executive leaders gained through highly successful career to secure new
clients and engage with strategic thought leaders in both industry and academia. Liaised and cultivated ongoing
relationships with key clients, partners, vendors, and internal resources. Ensured accurate documentation of all client
engagements, including careful record-keeping of billable work and invoices. Planned and organized internal
workshops and executive-coaching sessions with as many as 500 attendees.

Selected Contributions:

¢+ Recouped $280M in lost revenue by implementing an end-to-end Sales and Operations Planning (S&OP)
blueprint for the Games, Consoles, and Tablet divisions of an $80B technology company to assist with
major merger & acquisition (M&A).

¢+ Saved $200M in global supply chain management costs by architecting and deploying an integrated
global S&OP strategy for a $15B rapidly expanding agrochemicals company, including end-to-end
planning, production, and delivery management processes, as well as a portfolio of prioritized set of
global projects combined with governance structure, transformation approach, and on-going review
process.

¢+ Enabled $800M (20% reduction) in costs for a $10B consumer goods company from restructuring and
transformation of its operations from improved EBIDTA spanning COGS, R&D. and SG&A including better
planning, inventory control, productivity improvement, freight optimization, port operations, and distribution
network optimization.

ERNST & YOUNG, LLP — Los Angeles, California

EY is one of the largest professional services firms in the world with $36B in revenue

Executive Director (Partner Level) (4/2011 to 10/2013)

Delivered strategy and operational excellence advisory services to Office of Chairman Accounts (OCA) as well as
top-10 / next-20 accounts with a sector focus on Media & Entertainment, Consumer Goods, Retail, and High-tech,
around Global Supply Chain Management, Enterprise Performance Management, and Organizational
Transformation.

Functioned as Pursuit Leader and Engagement Partner of $30M+ in projects with multiple Fortune 500 clients.
Successfully executed multiple major projects, including S&OP Blueprint, Digital Go-to-Market Strategy, and
Transformation, and Enterprise Cost Reduction (ECR) for SG&A for major studios Disney, Village Roadshow, and
Lucas Films, as well as Business Segmentation initiative that included design and roll-out of new operating models.
Selected Contributions:




Spearheaded Advisory Account team to gain credibility and entry into $56B manufacturing company
Honeywell for C-level consulting solutions delivery, adding up to $10.5M worth of consulting solutions
delivery.

Championed Sales, Inventory, and Operations Planning (SIOP) process-maturity assessment and
improvement recommendations presented to the COO and CEO with $1.6B identified cost-savings
opportunities.

Assessed the Internal Audit process for SIOP and assisted the VP of Internal Audit with identifying key
improvement areas.

Lined up 20+ projects in improving DOS Inventory, On-time-to-Customer-Request (OTTR) performance,
Cycle Time Reduction opportunities, and Integration with Lean Six Sigma principles, with a projected ROI
of $264M over a three-year payback period.
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Additional experience (9/2014-Present) as Adjunct Professor of Data Science and Operations for MS, MBA, and
Executive MBA Programs at Marshall School of Business, US. Also, prior experience in boutique consulting firms,

technology companies, and startups.

EDUCATION
¢ Dual Ph.D. in Operations Research and Management Science 1998
PENN STATE UNIVERSITY — University Park, State College, Pennsylvania
e Master of Arts in Statistics 1992

UB MEDICAL ScHooL — Buffalo, New York

Bachelor of Science in Statistics 1989
PRESIDENCY COLLEGE OF CALCUTTA — CALCUTTA, INDIA

ADDITIONAL CONTINUAL LEARNING CERTIFICATION

Google Cloud Machine Learning 2022
COURSERA

Digital Marketing Analytics 2020
MIT SLOAN SCHOOL OF MANAGEMENT

FinTech Program 2019

HARVARD BUSINESS SCHOOL
Digital Transformation Program 2019
MIT SLOAN SCHOOL OF MANAGEMENT
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